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Title: NPL Referee Fees Invoiced Weekly Confidential |:|Yes |X|No

Standing Committee Recommendation
That the NPLWA Men'’s Referee's fees are invoiced weekly.

With limited volunteer resources, the Standing Committee believe it would be easier to reconcile
referee’s fees and any discrepancies that may arise if the process is done weekly.

Decision Noted [_] Approved ] Not Approved =

Reasons for Decision.

Currently referee fees are invoiced monthly, rather than every three months as specified in the
recommendation.

Schedula (Sports TG referee appointments system) groups matches together in monthly batches.

Staff would have to manually adjust all automatically generated invoices in order to move to a
weekly system and therefore would significantly increase the workload and resource requirements
of Football West. The recommended changes would also have to be adapted for other
competitions as the system does not allow separation therefore increasing the resource burden
significantly further.

Instances of non-attendance in the NPL are rare and outweigh the additional resource
requirements and systems development that would need to be allocated in the short term.

Additionally, Football West is currently working with FFA to improve its various information systems
to be able to reduce the burden on Associations and Clubs.
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